Coastal Fellow Learning Contract
Coastal Fellow’s Name: Kristie Saliba
Project Assignment: Sustainable Horticulture Program Intern 
Project Supervisor: Kate Venturini
Start Date: 6/2011
Completion Date: 12/2011


I. Fellow’s Learning Objectives

a. Become well-versed in invasive plant management, habitat restoration and stormwater management on residential landscapes, coastal landscape management and social marketing.
b. Measure the success of existing professional landscape trainings offered through the URI Outreach Center in relation to niche business growth and implementation of CRMC regulations through surveys and personal interviews.
c. Synthesize survey and interview data and produce report outlining suggested changes, revisions and omissions to the current training agendas to increase niche business growth for landscape professionals and implementation success of coastal landscape regulations.
d. Develop graphics and publications to support outreach and education efforts conducted under the URI Landscape Restoration Program

II. Fellow’s Project Description and Responsibilities

a. Description

I will work with my Project Mentor to design and conduct surveys and interviews to measure the effectiveness of green industry training programs offered through the URI Outreach Center. The survey instrument will help gauge the effectiveness and success of existing training programs and provide insight into potential improvements to the training modules. I will research existing (and similar) survey work conducted to measure effectiveness and success of training programs and then administer surveys online to individuals who have completed the selected training programs.
Green industry professionals play a significant role in environmental protection in Rhode Island, especially in areas governed by CRMC or DEM regulation (Venturini, 2010). URI Outreach Center training programs (i.e. Invasive Plant Management Certification Program) directly address the relationship between environmental regulations for sensitive areas and the ability and willingness of professionals to work within the framework of those regulations to protect the environment. We hope to measure this correlation through surveys and personal interviews.


b. Specific Duties

i. Research effectiveness surveys conducted elsewhere in US on training program success;
ii. Develop survey and interview instrument, conduct survey and interviews, compile survey and interview data and write findings report;
iii. Assist in development of graphics and publications to support the Landscape Restoration Program ‘target outreach concepts’;
iv. Assist in coordination and installation of demonstration landscapes to illustrate identified landscape management practices useful for habitat restoration and stormwater management on residential properties;
v. Assist in coordination and delivery of professional landscape training programs as offered through the URI Outreach Center.

c. General Tasks

i. Background research
ii. Administrative support
iii. Programmatic assistance
iv. Communication with instructors / training attendees
v. Survey administration
vi. Graphic design / develop website content

d. Final Products

1. Native Plant System Booklet
2. Survey/Interview Findings Report

e. Texts

i. Venturini, Kate 2010. Backward Mapping Coastal Buffer Management for Greenwich Bay, Rhode Island, URI Department of Marine Affairs. Master’s Major Paper
ii. Tallamy, Doug 2009, Bringing Nature Home: How You Can Sustain Wildlife with Native Plants. Contributor Rick Darke. Timber Press, Portland
iii. Venturini, Kate and Chaffee, Caitlin. Suburban Landscape Design Manual, in production with URI Outreach Center
iv. How to conduct evaluation of training surveys: 
Brennan, Richard. "Evaluation of Training Effectiveness." Slideshare.net. Web. Last accessed: 20 June 2011. <http://www.slideshare.net/RichardBrennan/9evaluation-of-training-effectiveness>.
v. "Training Survey | CreateSurvey." Online Surveys - CreateSurvey™. Imposant, LLC. Web. Last accessed: 20 June 2011. <http://www.createsurvey.com/articles/training_survey.htm>.
vi. https://portal.fmcsa.dot.gov/training/Self%20Paced%20Training%20Evaluation%20Questions.doc
vii. Zondlo, John A. "Evaluating the Effectiveness of Training Problems." Access Learning Systems, 1995. Web. Last accessed: 20 June 2011. 
Sullivan, John. "Training Metrics." Measuring Training's Effectiveness and Impact. Apr. 1998. Web. Last accessed: 20 June 2011. <http://www.thetrainingworld.com/cgi-bin/library/jump.cgi?ID=12769>.


f. Evaluation of Work

i. My work will be evaluated based on the completion of the survey findings report and my ability and eagerness to assist my Coastal Fellow Mentor with professional trainings, follow-up, publication and website development and more.


III. Requirements of the Coastal Fellow Supervisor

Kate Venturini will provide oversight during the research, administration and tallying of results related to the survey and interviews I will conduct during my Coastal Fellowship at the Outreach Center. Kate will serve as the primary editor of my survey results report and co-author of my Coastal Fellows Program poster. In general, Kate will facilitate my participation as program assistant at her training programs and work with me to develop materials to accompany programming offered through the URI Outreach Center’s Landscape Restoration Program.





___________________________                         ____________________________
Kate Venturini                                                       Kristie Saliba
June 20, 2011					 June 20, 2011
